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THE ULTIMATE GIFT  
Sometimes, these inspirational moments fail to produce a lasting positive change. Our enthusiasm may dissipate over time and not enough has been achieved that fulfills the initial hope for the worthwhile and desirable achievements we want to accomplish. It is not surprising then, that you might have mixed responses to the inspiration offered by “The Ultimate Gift.” You hope to internalize the inspiration of the film but fear that little lasting influence will occur.

“The Ultimate Gift” film demonstrates the kind of change that is possible for those of us who dig more deeply into:
• Who we have been and what we have done in the past,

• Who we are and what we are doing today, and

• Who we want to become and what we hope to do in the future.

This guide is designed to take that movie-going experience of The Ultimate Gift and frame it in such a way that you can begin to make your life what you know it should be in order to create your own version of The Ultimate Gift. In this way, we can all begin to share the gift and change the world.
Part 1:(31 pts)
QUESTIONS 
1. What was the most inspiring aspect of the film for you? And why? (2 pts)
2. What was the most unsettling aspect of the film for you? And why?  (2 pts)
3. In what ways did the film prompt you to feel you are on the right path in your life? (1 pt)
4. In what ways did the film prompt you to feel you are on the wrong track? (1 pt)
5. What, in the light of the experience of the film, would you like to deepen about the use of your capacities and the achievement of your aspirations? (1 pt)
6. What is the message of the film for you about the connection between giving and receiving? (1 pt)
7. How in the film does receiving gifts with gratitude lead to giving gifts to others? (1pt)
8. Below is a list of each of the gifts portrayed in the film. Please rank each of these gifts in order of how 
    you want to make a change for yourself with 1 being the most important.
    For Example: if I ranked the Gift of Friends number 1, that would mean that is the first gift I want to 
    focus on making the change in my life. (12 pts)
The Gift 

My Ranking


Story Line
Gift of Work 

__________


Working on the ranch in Texas putting up fence.
Gift of Money 

__________


Required to give away $1500.
Gift of Friends 
__________


Had 1 month to find 1 true friend (Emily).
Gift of Family

__________


Taking Alexis to Stevens Family Thanksgiving
Gift of Learning 
__________


Ecuador to run the library.
Gift of Problems 
__________


Jason is stripped of his money and belongings.
Gift of Laughter 
__________


Laughs at the celebration for him in Ecuador
Gift of Dreams 
__________


Helping others achieve their dreams
Gift of Giving 

__________


Built Emily’s Home
Gift of Gratitude 
__________


Being Thankful
Gift of a Perfect Day 
__________


Taking Emily and Alexis to Texas
Gift of Love 

__________


Love for Emily and Alexia
9. Now having completed your ranking, look at three gifts to which you attach the strongest desire for change and respond to the following in writing or through discussion:
Formulate a sentence or two from your heart about each of the gifts you selected

• How have these gifts been given to you or been denied you? (3 pts)

1.


2.


3.
• What gratitude or hurt do you experience? (3 pts)

1.


2.


3.

10. How have you given or wanted to give these gifts to others? (still using the top 3) (1 pt)
11. What additional time and effort am I going to commit to in order to achieve the desired changes of   

      these gifts?  What are my plans to make these effective? (2 pts)
12. How will I and my world be different as a result of these efforts at change? (1 pt)
We hope this journey through the gifts you have received, the gratitude you have experienced, and your renewed dedication to share your gifts has served you well. May the knowledge you have gained and the commitments you embark upon bring you an opportunity to heal wounds and generate new life.
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Part 2: (8 pts)
[image: image1.emf]  In The Ultimate Gift, Jason has not worked a day in his life. Unlike Red Stevens, who worked diligently to earn his fortune, Jason has always been provided with a luxurious lifestyle. He does not recognize the value or necessity of having to work hard to earn money. 

Jason’s first task involves setting fence posts on the Texas ranch of Red’s longtime friend, Gus Caldwell. Grudgingly, from dawn to dusk, Jason engages in exhausting, hands-on labor. With each passing day of this tedious work, Jason’s attitude gradually changes. He begins to gain an appreciation for and satisfaction from his toil on the fields.
Your Own Work  (5 pts)
Have you ever had a job? This can be anything from helping watch a younger sibling, to working as a clerk at a store, to interning at a law office, to working at a summer camp. If so, describe one of your jobs 

[image: image18.emf]
This job was:_________________________________________________________________________

My responsibilities included:

The amount of time I put into this job was:

Lessons/ Information I gained from this experience:

How will this job help me prepare for future work?
You just had the opportunity to reflect upon a work experience you had in the past. Although you are young and should focus time and energy into your education, here is your chance to brainstorm about a possible future career. Think about your present skills and interests. and also about abilities that you wish to acquire in the future. Jason had no interest in shoveling dirt and placing fencing posts in the ground, but through this difficult process, he gained an understanding of the value of hard work. He is now capable of incorporat​ing this work ethic into future jobs. 

A Future Job  (3 pts)
[image: image19.emf]
In the future, a job I would like to have is:_____________________________________________

In order to do this job effectively I will have to learn and do the following:

By successfully taking on this job, I should feel:
[image: image2.emf]
Part 3: (16 pts)

[image: image20.emf]Through the gift of money, Jason learns that it is more important to give than to receive. No matter how poor or dire your situation is financially, there is always someone who is worse off. In the past, Jason took money for granted because everything was provided to him with no effort on his be​half. When Jason is stripped of his apartment, car and other belongings in the movie, he does not know where to turn. On the video screen Red Stevens tells Jason the following:

Red
Jason, you have no concept whatsoever of the value of money. Money has always been available to you, like the air you breathe. Let’s review some highlights of your recent past. – a $25,000 per night suite in Paris with a personal chef, whom you tipped heavily – toured the Bourdeaux region in chauffeured hot air bal​loons? – a week of heli-skiing in San Moritz – a small fleet of exotic cars. – the lat​est in everything, including women? But, the past is the past, and I figure you’ve probably had a pretty tough month. 

Adapted from The Ultimate Gift screenplay; The Ultimate Gift Experience, p. 46
When Mr. Hamilton provides Jason with a $1500 check for the work he completed on Gus’s farm, Jason could probably use the money for his own expenses. However, Jason is required to give away the money to someone who is facing a real problem. Jason chooses to cover the late rent payments of his new acquaintance, Alexia; she has depleted her savings to cover the medical costs of her sick daughter, Emily. The unpaid rent equals $1600, so Jason resorts to pandering on the street to come up with the last $100.

KEY QUESTIONS - Discussion
• What does Jason learn about the value of money after being stripped of his belongings? ( 1pt)
• In the movie, how do you think Jason feels after giving the money to Alexia? Why? (2 pts)
• Do you ever walk by homeless people on the streets of your town or city? How do you react? (2 pts)
• What are some of the positive aspects of having a lot of money? What can be some of the down-sides of being very wealthy? (2 pts)
• Similarly, what are positives that can arise from going through a financial struggle? What are the downsides of constantly worrying about expenses? (2 pts)
• If you had excess money like Jason, would you rather keep it for yourself or give it away to someone in need? Why? ( 2 pts)
How Would You Give Away $1500? (5 pts)
Put yourself in Jason’s shoes. You have just been handed a check for $1500 and must give it away. Although it might be tempting to keep the money for yourself, you too, should realize that there are people out there who probably need the money more. Pick five people or organizations you would give the money to. These could be real people in your life who are struggling to make ends meet or they could be people you don’t per​sonally know (i.e., “I’d give $300 to help buy new school supplies for children affected by a hurricane” ).Try to pick people or foundations that really mean something to you. For example, if you have a family member affected by AIDS or cancer, you might be interested in donating the money to an organization that does re​search towards curing these illnesses.
	Person / Organization
	Amount
	Why?
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[image: image21.emf]Part 4: (44 pts)
Jason Stevens begins his journey without any true friends. In the movie he has a girlfriend named Caitlin and “friends” who party at his penthouse apartment, but in reality these are people taking advantage of his wealth. When Jason cannot pay for a fancy dinner because his credit cards are declined, Caitlin is incredibly annoyed. This is a sure sign that she does not truly love him! When Jason loses all his belongings, including his apartment, he has nowhere to stay. All of the people he thought were his friends refuse to take him in. 

Red Stevens is an example of someone who has developed exceptionally strong friendships during his lifetime. This is evident in the way that Gus Caldwell accepts Jason, a stranger to him, onto his ranch for a month. Although there were many people, including lawyers, accountants, and family members, to gain from Red’s wealth, there were plenty more who gained from his generous nature and kindred spirit.

[image: image22.emf]In the movie, Jason is told to come back at the end of the month with one true friend. He returns with the young girl Emily, whom he meets by a park bench near the town hospital one day. At this point in the story, Jason, Emily and Alexia (Emily’s mother) hardly know each other; Emily pretends she is Jason’s true friend as a favor. However, their interaction develops into an unexpected friendship that changes Jason’s perspective on life and impact on the world around him.

Group Discussion Questions
Think about and discuss the following questions that relate to friendship

Jason is asked to describe the principles of true friendship. What do you believe are the 5 qualities of friendship that are most important? List them below and then share them as a group. They can be descriptive words or sentences. (5 pts)
1. 

2. 

3. 

4. 

5.
• Is it more important to have a lot of friends or a few good ones? Why? (2 pts)
• Does a good friend have to be similar to you? (e.g., same age, gender, likes & dislikes, etc.) Why or why not? (2 pts)
• What do you expect from your friends? How should they treat you? (2 pts)
• What do you do for your friends? How do you treat them? (2 pts)
• What are some of the challenges of making new friends? (1 pt)
Conduct an Oral Interview  (30 pts)
In The Ultimate Gift, Jason learns a lot about his great uncle through the video montage that he created prior to his death. During his 12-step journey, Jason recognizes the legacy Red has left behind as a result of his close friendships. He even sacrificed a kidney to help save the life of his lawyer and best friend, Mr. Hamilton. 

By taking part in this journey, Jason not only learns about himself, but has a glimpse into his estranged great uncle’s life. Although Jason never had the chance to conduct a formal interview with Red, he is lucky to have this rare opportunity to get to know him better. 

Oral history projects preserve part of an individual’s life history – as viewed through that person’s eyes, experi​ences and memories. Think about an adult or senior (this can be a family member, neighbor, teacher, etc.) that you would like to know more about. Find out about this person’s childhood and the person/people who had the greatest impact on his/her life. Use the oral interview to learn more about the importance of friendship. 

Getting Started
Each of you will select a member to interview.  You can do the interview verbally and write the questions down, or do it on video tape or video camera. 

• Make an appointment to talk with the person and interview them. Tell the person you will need approxi​mately an hour of their time. 

• Make sure you have all your supplies – pencil, paper, recorder/video camera if possible.
• Make a list of 10-12 questions that you would like to ask. Here are some examples, but come up with your own, too!:

o Where were you born and when? 

o What was your family like growing up?

o What are some major events that took place during your lifetime? How did they affect you?

o Who was your closest friend growing up? Did you remain friends with that person into adulthood?

o Who is/are the person/ people who made the biggest impact on your life? Why? How did you change as a result of the person/people?

o Do you remember someone saying something to you that had a significant impact on how you lived your life? What was it?

o What were the most difficult choices you ever had to make? Do you think you made the right deci​sions? Would you go back and do anything differently?

o What do you feel are the main principles of friendship?

o Give examples of how you have been a friend to others. 
After conducting your interview be sure to thank the person for his/her time. Tell him/her that you will share what you write and ask permission to share their story with others. 

Back as a group, convert your notes into stories or compile the recordings and video clips. Discuss what you learned about the people and the importance of friendship. If permission was granted, share your interviews with others in your community. Think about displaying your work at a local library or community center. 
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Part 5: (10 pts)
[image: image23.emf]In The Ultimate Gift we learn that Red Stevens, even with his success and fortune, never had the benefit of a formal education. On the other hand, Jason Stevens had the privilege of going to one of the top ranked universities in the country. Despite his formal education, Jason never really appreciated nor took advantage of the wealth of knowledge that was provided to him. Red Stevens spent his life reading, thinking and observing so he could become a well-educated man. To really understand the value of education, Red sends Jason to a small village in Ecuador, South America, where a small library stands in his honor. 

There, Jason experiences a strikingly different culture and way of life. For nearly a month he becomes an assistant at the library, helping villagers with their book selections. Although the book supply is limited, the villagers travel great distances to exchange what they just read for a new book. Jason gains the following knowledge from this assignment:

Jason hurried a few steps in front of us, turned to block our path, and said, “Hold it right here. I did everything that you said, I worked hard in the library, and I looked at every book they had in that dinky little place. There was nothing new to be learned there. The only thing that I found out is that there are good and simple people who will get up hours before daylight and will walk many miles along mountain trails to get a tattered old copy of a book. The only thing I can honestly say I know now that I didn’t know when we left here four weeks ago is that the desire and hunger for education is the key to real learning.

The Ultimate Gift, by Jim Stovall; RiverOak. 2001. p. 67

KEY QUESTIONS

• What is the lesson that Jason learns about education? Why was he sent to Ecuador to discover it? (2 pts)
• How do books expand the world in which we live? (1 pt)
• Do you have a favorite book? What impact has it had on you? (2 pts)
Cultural Awareness
By going to Ecuador, Jason immerses himself in a setting and culture that differs greatly from the lifestyle he is accustomed to. This experience greatly expands his learning capacity and openness to new places, people and situations. Red teaches Jason that in addition to having a formal education – high school, college, etc. – it is important to learn and grow from everyday interactions and experiences. Not everyone has the ability to travel to foreign countries, but that doesn’t mean that you can’t learn about various cultures that have con​verged here in the United States! 

It’s important that people share their cultural backgrounds, traditions and customs with one another so that they are enriched with new information and ways of thinking. The world is a diverse, beautiful place and the more we know about one another, the more likely we are to find peace and understanding. 

Share Your Cultural Traditions (5 pts)
As a group you can share aspects of your cultural or ethnic backgrounds. Bring one thing to class that exemplifies your culture or a tradition in your family.  Examples could be food, art, clothing, games, and toys.
[image: image5.emf]
[image: image24.emf]In The Ultimate Gift, Red teaches Jason that it is important to go through difficulties in life. He regrets sheltering Jason and the rest of his family from life’s problems:

“One of the great errors in my life was sheltering so many people – including you – from life’s problems. Out of a misguided sense of concern for your well-being, I actually took away your ability to handle life’s problems by removing them from your environment.”

“Unfortunately, human beings cannot live in a vacuum forever. A bird must struggle in order to emerge from the eggshell. A well-meaning person might crack open the egg, releasing the baby bird. This person might walk away feeling as though he has done the bird a wonderful service when, in fact, he has left the bird in a weakened condition and unable to deal with its environment. Instead of helping the bird, the person has, in fact, destroyed it. It is only a matter of time until something in the bird’s environment attacks it, and the bird has no ability to deal with what otherwise would be a manageable problem. 

If we are not allowed to deal with small problems, we will be destroyed by slightly larger ones. When we come to understand this fact, we live our lives not avoiding problems, but welcoming them as challenges that will strengthen us so that we can be victorious in the future.”

The Ultimate Gift, by Jim Stovall; RiverOak. 2001. pp. 70-71
Red uses this metaphor of the bird to teach Jason that struggles are necessary steps towards self-growth. In the movie, Jason is stripped of his money and belongings, but realizes that there are people dealing with much greater problems. Jason learns that Emily is battling cancer and that her mom is struggling to pay their rent. Mr. Hamilton lost his wife when she was very young, but through the experience, learned about the ability to overcome and the will to move on. On the following page is chart that depicts the people, their prob​lems, and the lessons gained:

[image: image6.emf]
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Part 6: (21 pts)
[image: image25.emf]Jason Stevens comes from a prominent, large family in name, but in reality it is a broken family with few healthy relationships. In the movie, Red urges Jason to get something positive out of their family, and Jason reluctantly decides to take Alexia to meet his family during Thanksgiving dinner. The entire meal is spent arguing over finances and components of Red’s inheritance. Jason suggests that everyone says something they are thankful for, but the relatives just laugh him off. What Jason learns from his nega​tive interactions with family members is that even the worst family situations can teach a valuable lesson. For Jason, it’s that he is capable of going out and creating a positive family for himself. This all begins through his promising relationship with Alexia and her daughter, Emily. 
Group Discussion Questions

• When you think about the word “family,” what characteristics come to mind? ( 1pt)
• Jason feels that love is the key to family, and that relationships through blood do not always constitute love. Some people, who are not born into strong, loving families, have to find and create their own families. Give examples of some positive people in your life who make up “family” – remember, these do not have to be people related by blood. (1 pt)
• How do certain family members support you? How do you support them? (2 pts)
• Describe a relationship in your family that you would like to improve. What steps can you take to address it? (2 pts)
Family Tree Exercise (15 pts)
I want you to go home and do a family tree.  We will download a template from Microsoft Excel.  I would like you to go back to as far as your Great - Great Grandparents.  Get first, middle and last names.  Try and get birth and death dates.  Also fill in ethnic background.
[image: image8.emf]
[image: image26.emf]In the movie, as a hostage in the jungles of Ecuador, Jason does not know if he will even survive. His life is clearly in danger. At one point, Jason’s fears and anxiety cause an unexpected burst of emotion. The absur​dity of his situation causes Jason to explode with tears and laughter.

Have you ever laughed when you really should have cried? Laughter does not only relieve us of emotion and uplift our spirits, but it also provides health benefits, too!

What are the health benefits of humor and laughter?
The sound of roaring laughter is far more contagious than any cough, sniffle, or sneeze. Humor and laughter can cause a domino effect of joy and amusement, as well as set off a number of positive physical effects. A good hearty laugh can help: 

Health Benefits of Laughter
• reduce stress
 • protect the heart 
      • lower blood pressure 
• connect you to others 

• elevate mood 
• foster instant relaxation • boost immune system 
• make you feel good.
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Part 7: (10 pts)
[image: image27.emf]Red Stevens believes the gift of dreams is the greatest gift because is allows us to go out and get any other gift we want out of life. As a young boy Red dreamed of becoming the greatest oil and cattle tycoon in Texas, and through his hard work and determination, that dream was fulfilled. 

Red
When I achieved my dreams it was like going home to a place I’d never been before. You don’t know that feeling, do you? The first few gifts I have given you have been practical. Show up, do this, do that. Then the gifts started needing you to provide input. They needed intuition. Still, your average person is too weighted down. Jason, you need to be free, free to dream. Then act on that dream. You need to come up with a dream. Jason, this is the time for you to dream. 

Adapted from The Ultimate Gift screenplay; The Ultimate Gift Experience, p. 95
What are your Dreams? Assignment on Page 15. (10 pts)
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Part 8: (15 pts)
[image: image28.emf]Dear Young People:
Think about a service project that your group would like to do to reach out to others in need of friendship and support.  Jason has the ability to give of himself and his time to others.

Think about ways that you can reach out to a person or group of people who would appreciate your kindness and generosity. Like Jason, you have the power and capabilities to become a community leader and friend.
ACTIVITY (1 pg paper – 15 pts)
I want you to give your time to others.  Do a random act of kindness for someone and write me a 1 page paper on what you did and how it made you feel.  Second activity I would like us to do a project as a class.
[image: image29.emf]MY DREAMS 
Write down your dreams, short term (want to do within a year) and long term.

And when you dream, dream big,
As big as the ocean, blue.
'Cause when you dream it might come true.
But when you dream, dream big.

(Ryan Shupe & The Rubberband)

[image: image13.emf]
Part 9: (20 pts)
[image: image30.jpg]


During his tenth assignment, Jason is to learn about the importance of gratitude. Before an​nouncing the task, Red shares the following story with Jason: 
“While still in my youth, shortly after going out on my own to conquer the world, I met an elderly gentleman who today would be described as homeless. Back then, there were a lot of people who rode the trails, traveling throughout the country doing just a little bit of work here and there in order to get by. It was during the Depression, and some of these so-called hobos or tramps were well educated and had lives full of rich experiences. 
Josh and I traveled together for almost a year. He seemed very old at that time, but since I was still in my teens, I may have had a faulty perspective. He is one of the only people I ever met of whom I can honestly say, ‘He never had a bad day.’ Or if he did, there was certainly no outward sign of it. Traveling about as we did, we often found ourselves wet, cold, and hungry. But Josh never had anything but the best to say to everyone we met. 
Finally, when I decided to settle down in Texas and seek my fortune there, Josh and I parted company. Settling down was simply not a priority in his life. When we parted, I asked him why he was always in such good spirits. He told me that one of the great lessons his mother had left him was the legacy of the Golden List. 
He explained to me that every morning before he got up, he would lie in bed – or wherever he had been sleeping – and visualize a golden tablet on which was written ten things in his life he was especially thankful for. He told me that his mother had done that all the days of her life, and that he had never missed a day since she shared the Golden List with him.
Well, as I stand here today, I am proud to say I haven’t missed a day since Josh shared the process with me almost sixty years ago. Some days, I am thankful for the most trivial things, and other days I feel a deep sense of gratitude for my life and everything surrounding me.”

The Ultimate Gift, by Jim Stovall; RiverOak. 2001. pp. 122-123

After a month of brainstorming, Jason comes up with the following ten things he is thankful for that make up his Golden List:

1. Good health

2. Being young

3. Having a wonderful home

4. Friends

5. Education

6. Places he’s been able to travel

7. Car

8. Family – ability to improve relationships and create family relationships with new people

9. Value and use of money

10. Steps leading up to the ultimate gift
Create Your Own Golden List  (10 pts)
Remember, you can be thankful for anything or anyone. Nothing is too big or too small!

1. 

2. 

3. 

4. 

5. 

6. 

7.

8.

9.

10. 

Write a Letter of Gratitude (10 pts)
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Red teaches Jason that it is important to express gratitude for the people and things that have enhanced your life. Think about a person who has had a significant impact on your life thus far. This can be anyone – a friend, family member, teacher, doctor, etc. Reach into your heart and express thankfulness for his/ her words, support and actions. Be sure to send the letter to the person so he/she is aware of their influence.
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Part 10: (12 pts)
As Red Stevens approaches his imminent death, he begins to think about how he would live the last day of his life. Because life is nothing more than a series of days strung together, learning how to live one day to is fullest is equivalent to living a meaningful life. In the movie version of The Ultimate Gift, Emily is close to her death when Jason returns from Ecuador. She asks Jason if she can fulfill her dream and go horseback riding. In Texas, on Gus’s ranch, Emily’s dream is fulfilled. Or so Jason thinks, until he realizes that Emily was fulfilling her mother’s dream.

What is Your Perfect Day? (12 pts)
In the space below, devise your own perfect day, including the people and places that are meaningful to you.
	Time of Day
	Where?
	What are you Doing?
	Who are you with?
	Why?

	Morning


	
	
	
	

	Afternoon


	
	
	
	

	Evening
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Part 11: (10 pts)
In his final month of gifts, Red introduces Jason to the gift of love, the gift that encompasses all of the other gifts in addition to anything good in life. In the movie and book, Jason learns about the power of love through his year-long journey of gifts. In the movie, Jason recognizes his own ability to love through his relationship with Alexia and her daughter Emily. With Emily, he develops the kind of love that a brother would feel for a sister or two close friends might sense. With Emily’s impending death, Jason feels this love this most. With Alexia, Jason experiences a blossoming romantic love that he never experienced in prior relationships. His relationship with Caitlin was built around trivial material things like luxurious vacations and fancy dinners. Jason’s love for Alexia is built around a mutual commitment to Alexia’s dying daughter, Emily.

Discussion Questions

Love comes in countless forms; describe various feelings of love that can be felt between people.

• How can Jason use the experiences and lessons he has gained during the twelve gifts to forge loving relationships with his estranged relatives? Is it possible for them to change, too?(2 pts)
• Describe the differences in the relationships between Jason and Caitlin and Jason and Alexia? (1 pt)
• How do you demonstrate your love for friends & family? How do they show their love towards you?(2pts)
• What does it feel like to be loved and cared for? (1 pt)
• Which of the twelve gifts is the one that you are lacking the most? How can you do a better job at incorporating that gift into your life? (2 pts)
• How does Jason demonstrate leadership and maturity at the end of the story? How do the gifts develop these qualities in Jason? ( 2pts)
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In the process of completing the twelve gifts, Jason even learns to love his great uncle Red, with whom he never had a real relationship with during his lifetime. In the completion of his twelve gifts, Jason learns that “life lived to its fullest is its own ultimate gift.” (p. 149). Jason now has the will-power and resources to lead a meaningful life and to pass on his wisdom to others in need of inspiration. In the movie, Jason uses the millions of dollars he receives from Red’s inheritance to establish “Emily’s House,” a facility to house children suffering from diseases and their families. In the book, Jason gains control over Red’s entire charitable trust fund, which supports the Red Stevens Home for Boys, the Red Stevens Library Program, various scholarship programs, hospitals and many other institutions. 

How will you live “The Ultimate Gift”? How will you pass it along to others?
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